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ABSTRACT
he way business is directed has changed 
fundamentally finished the years because of Tglobalization and quick progressions in 

innovation. The economy is freeing itself of little 
family possessed organizations and is supplanting 
them with mammoth multinational companies. 
These partnerships are perplexing machines, 
which require profoundly gifted work force to 
guarantee their prosperity. This paper looks at how 
multinational enterprises utilize methodologies 
and strategies that empower them to oversee 
representatives from fluctuating differing 
foundations. It concentrates on IKEA and what they 
have done to change a solitary store situated in 
southern Sweden into the universal powerhouse it 
has moved toward becoming today. The paper 
thinks about the hidden purposes behind their 
prosperity and how IKEA has spread its corporate 

culture through the usage of its ostracizes.
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,Consumerism. 
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IKEA’S HISTORY :-

The world has changed significantly finished the 
previous fifty years. Consumerism, globalization 
and innovation have changed the way 
individuals work together. Individuals used to 
buy their merchandise from little, family run 
organizations, which never had any noteworthy 
effect available that encompassed them. Times 
have since changed and the world is presently 
loaded with one-stop shop markdown super 
store stone monuments. Names like Wal-Mart, 
Costco, JC Penny and Target have now assumed 
control and have transformed the commercial 
center into a situation loaded with furious 
rivalry. Despite the fact that those organizations 
rival each other offering a wide assortment of 
merchandise, there is just a single name that 
emerges for home items, IKEA. The inquiry at 
that point emerges "how did IKEA turn out to be 
so fruitful?" Sure individuals like their utilitarian 
current plans combined with low costs and, 
obviously, who could overlook those Swedish 
meatball snacks which are served ordinary for 
just a single dollar, yet those are quite recently 
the outer advantages that IKEA benefactors 
have come to love throughout the years. The 
hidden explanation behind IKEA's multi national 
achievement lies in its corporate culture and its 
exiles.
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comprehend IKEA culture, one must make the trip to Älmhult, Sweden. Basically, Älmhult is the core of 
IKEA and it is known as the "IKEA Village;" Here, everything is IKEA. Älmhult is the epicenter for all IKEA 
action around the world. New items, generation plans, inventory arranging and obviously the IKEA logic 
are altogether created out of this little town settled in the timberlands of southern Sweden. Since the 
town is little, practically every family is somehow identified with IKEA. There are jokes made among 
local people with respect to how comparative "IKEAN"s" truly are. For instance, when they get bikes as 
presents on Christmas, it was said that "… and the day after you could see the entire town biking around 
on indistinguishable bicycles" (Salzer, 1994). Throughout the years a portion of the capacities that have 
customarily occurred in Älmhult have since been moved to different areas, yet it is still viewed as the 
focal point of the IKEA gathering. The feeling of family and belongingness that "IKEAN"s" share with 
each other animates their drive and feeling of reason inside the IKEA association. A corporate culture 
had been made that is one of a kind yet at the same time in accordance with IKEA's logic and business 
methodology.

With IKEA quickly venturing into outside an area in the 1970's it was vital for Ingvar that each 
IKEA store, regardless of where they were found, would all have that same Ikean culture that exists in 
Sweden. Ingvar thought of an innovative arrangement. In the 1980's he presented an extraordinary 
preparing program called the "IKEA Way." The motivation behind this program was to prepare directors 
from over the world to elevate amend Ikean culture to their representatives inside their individual 
stores. The program is held in Älmhult a few times each year and its term is one week.

Globalization has changed the way people dobusiness and as a result IKEA’s productiontakes place all 
over the world, most of whichin lower-cost countries. 20 percent ismanufactured in China and 12 
percent inPoland. Only 8 percent of IKEA’s productsare manufactured in Sweden.

So what exactly does this pre-departure training consist of? To have a better understanding of 
what pre-departure training entails, we will examine the process of a Canadian expatriate and what 
factors led to his success. Dave Keith, a University of Victoria BCom graduate, decided that he wanted a 
career that would enable him to fully utilize his skills as a business graduate while at the same time 
providing him with the flexibility and opportunity for the traveling that he desired.

kea’s turnover however tells a different story. While the company’s turnover continues to 
increase, the rate at which it does so has declined over the years. For instance, the company’s turnover 
between 2006 and 2007 increased by about three million euros, while between 2008 and 2009, it 
increased by less than a million. This shows that the rate of turnover increase has gone down and that in 
future, the company risks not showing any increase in turnover whatsoever. This may be indicative of 
the stage in which Ikea is in its product life cycle. A graph of the company’s product life cycle indicates 
that its product is currently in the maturity stage, having just passed the growth stage.
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